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ABSTRACT

Despite the depth of research on leaders and leadership in the Western and Asian contexts, the
study of leadership in the African context remains at a nascent stage. In this special issue, we
take a multilevel perspective to review and synthesize current research on leadership in Africa in
three distinct scholarly domains (Organizational Behavior & Human Resources (OB/HR),
Strategy and Entrepreneurship). Based on this review, we offer specific recommendations to
advance leadership research and improve the scope and rigor of theoretical and methodological
approaches. Finally, we present three scholarly works that highlight the distinctive nature of
leadership in Africa, including the perspectives of followership, emergence of entrepreneurial
leadership in the informal sector, and a leadership style based on an African principle.
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Leadership Research in Africa: Accomplishments and Prospects
Leadership is one of the most commonly examined topic in management journals. Not
surprisingly, a Google search for the word “leadership” results in over 2.3 billion entries.1 The
extensive use of the term leadership also led to numerous definitions, which make it difficult to have
one “common” definition (Bass & Avolio, 1997). Some researchers even go to the extent of

questioning whether we should have a definition for leadership (Kort, 2009). Despite these
takes, we, in this study, define leadership as a higher-order, general term to mean influencing
others to achieve a specific purpose.
The study of leadership resulted in a number of leadership theories [e.g., transformational
(Burns, 1978; Bass & Avolio, 1994), transactional (Bass, 1990), servant leadership (Greenleaf, 1970;
Van Dierendonck, 2011)] that were primarily developed in the Western countries and constantly
utilized to describe leaders’ behaviors and their effectiveness in organizational settings. These
theories predominately received support in the West (e.g., Hiller, DeChurch, Murase, & Doty, 2011)
and, increasingly, in Eastern countries particularly, China (e.g., Fahr, Early, & Lin, 1997; Kirkman,
Chen, Farh, Chen, & Lowe, 2009; Pellegrini & Scandura, 2008).

Similar to the proliferation of leadership research in Asia from the Eastern perspective
(see Takeuchi, Wang, & Farh, 2020), there has been a growing interest in research on
management issues in Africa. Most of prior research, however, were geared to issues other than
leadership (work-family issues, human resource management, just to mention a few). Until
recently, there has been limited research on leadership in Africa. In the last couple of decades,
however, there has been a growing interest in leadership in Africa at various levels (see a review by
Fourie, van der Merwe, & van der Merwe, 2017; Muchiri, 2011; Zoogah & Nkomo, 2013). We

should, however, note that a number of books, dissertations, Master’s theses on leadership in the

1

As of May 22, 2020.

3

African context have been published. We also observed that scholars have contributed to
political leadership in Africa. Despite these efforts, research on leadership in Africa is still in its
infancy and “there is dearth of knowledge on leadership and management in Africa”
(Walumbwa, Avolio, & Ayree, 2011). Reflecting the dire need for research in leadership (and
management, in general), Amayah and Haque (2017), Bolden and Kirk (2009), and Nkomo (2017),
among others, called for generating leadership theories and practices for Africa. In the section

below, we first discuss the purpose and scope of the special issue, followed by a summary of
published research in the three scholarly domains (i.e. Organizational Behavior & Human
Resources (OB/HR), Strategy and Entrepreneurship). In doing so, we also provide
recommendations for future research on the topic of leadership in the African context.
Purpose of the Special Issue
This special issue has three objectives. First, we review and synthesize current leadership
research in Africa in multiple scholarly domains. Specifically, we provide a review of leadership
research that focuses on Africa in the Organizational Behavior & Human Resources (OB/HR),
Strategy and Entrepreneurship literatures. Second, beyond discussing and synthesizing the
current state of leadership research in Africa, we also provide suggestions for future research in
these three areas. In doing so, we seek to encourage more research that extends current
understanding of leadership issues in Africa. Finally, we introduce three papers that shed some
light on the distinctive features of the leadership concept in Africa.
In discussing leadership research in Africa, we limit our scope in this special issue to
leadership of business organizations. While we recognize that leadership is not the exclusive
domain of business organizations and is embedded in various types of public, not-for-profit and
informal institutions, we concentrate our literature review on business organizations in order to
provide a more focused and in-depth discussion of the advances and challenges of organizational
4

leadership research in Africa. Additionally, our literature review and synthesis primarily focuses
on published works in mainstream management journals.
Given the multilevel nature of the special issue, our literature search has also focused on
the three scholarly domains (OB/HR, Strategy as well as entrepreneurship). As a first step in our
literature review, we searched for published leadership articles on Africa between 1980-2020 in
prominent academic databases including EBSCO (Business Source Complete) and Google
Scholar. Additionally, we also searched in major management journals including Africa Journal
of Management, Academy of Management Journal, Academy of Management Review, Strategic
Management Journal, Journal of Management, Journal of Management Studies, Leadership
Quarterly, Journal of Applied Psychology, Personnel Psychology, Organization Science,
Entrepreneurship Theory and Practice, Journal of Business Ethics, Corporate Governance: An
International Review, Journal of Business Venturing, Journal of Small Business Management,
Small Business Economics and Journal of Developmental Entrepreneurship. In limited instances,
we included studies published in other journal outlets if these studies received significant
scholarly attention (citation) subsequently in more contemporary works. Finally, we also
searched for relevant articles in other adjacent disciplines (Economics and Finance). In our
searches, we used a variation of terms such as ‘leadership’, ‘leader’, ‘executive’, ‘CEO,’ and
Ubuntu, separately and in conjunction with ‘Africa’, ‘African’ and ‘Sub-Saharan Africa’.
Figure 1 below illustrates the publication trends on leadership research in Africa from 198020192. There were 37 studies that focused primarily on OB/HR, 26 in entrepreneurship, and 21 at
the macro (strategy) level during the review period (see Figure 1). Overall, the trend indicates a
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steady growth of African leadership studies with most of the publications occurring after 2000.
In addition to the overall trend, Figure 1 also presents the publication trend in the three major
scholarly domains (OB/HR, Strategy and Entrepreneurship). Most of the leadership research in
Africa before the year 2000 seemed to be primarily concentrated in the entrepreneurship and
OB/HR scholarly domains. In contrast, African leadership studies in the Strategy literature began
to emerge starting the mid-2000s.
The focus of these studies varies considerably depending on their level of analysis (e.g.
top executives, middle managers, entrepreneurs) and the specific scholarly domain in which they
are a part of. From theoretical development standpoint, leadership studies in Africa evolved in a
typical manner with mostly descriptive (atheoretical) early works leading the way to an embrace
of established leadership theories among more recent works. Methodologically, we also observe
similar patterns in which there is a shift toward a more rigorous research design and use of
considerably more sophisticated statistical analyses. Overall, the publication trend on leadership
research on Africa indicates that current leadership research in Africa is still at its infancy. It is
clear that much work remains to be done to unpack our understanding of the antecedents,
processes and consequences of leadership approaches in Africa. In the next sections, we provide
an overview of major scholarly works on leadership in Africa in the OB/HR, Strategy, and
Entrepreneurship scholarly domains.

--------------------------------------------------Insert Figure 1 about here
--------------------------------------------------

6

A Review of Leadership Research in Africa
I. Micro (OB/HR) Level Leadership Research in Africa
Our search for peer reviewed research on leadership in Africa from the micro-level (i.e.,
related to OB) uncovered more than 35 articles. Although there might be more articles that we
did not include here, our review indicates that the earliest OB/HR study on leadership in Africa
appeared in the 1980s (Nzelibe, 1986). Since then, there was a significant increase in the number
of OB/HR African leadership studies that appeared in peer reviewed journals. Overall, 51% of
the studies were empirical, and the rest were conceptual, including three editorial notes (George
et al., 2016, Academy of Management Journal; Lituchi & Punnett, 2014, Canadian Journal of
Administrative Sciences; Walumbwa et al., 2011, Journal of Organizational and Occupational
Psychology). The three editorials highlighted the importance of expanding research on
leadership from the African context. It is also especially noteworthy that this discussion was
prevalent in the early writings as well. For example, Nzelibe (1986, p. 15) conducted a review of
the evolution of African management thoughts, and concluded, “the underlying principles of
management in Africa are quite different from those in the West.” This theme is still the key
argument for many of the studies on leadership in Africa. For example, of the articles we
reviewed, nine theoretical and two empirical studies discussed a distinctive African leadership
style, Ubuntu, with studies ranging from its definition/description to empirically testing its
relevance to the practice of management in the African context (e.g., Elkington, 2020; Eyong,
2019; Holtbrugge, 2013; Iwowo, 2015, to name a few). There were also several peer reviewed
studies that examined Western leadership styles (transformational, transactional, servant
leadership, for example) in the African context. Of these studies, two of them (Den Hartog et al,
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1999; Galperin, Michaud, Senaji, & Taleb, 2019) were based on a global research endeavor that
strived to compare the generalizability of Western leadership approaches.
Another key highlight of African leadership research in the OB/HR stream is that it is
based on both qualitative (10) and quantitative (13) research designs. Of the empirical studies,
four studies utilized mixed research designs (e.g., Wanasika, Howell, Littrell, & Dorfman, 2011).
We should note that the qualitative studies mainly focused on investigating various leadership
styles/characteristics used in African countries. Thematically, the reviewed studies addressed
many issues, ranging from the examination of Western leadership styles (e.g., Van de Vliert &
Smith, 2004; Wang & Walumbwa, 2007), to women leaders challenges (Amayah & Haque,
2017), to a critical understanding of leadership in Africa (e.g., Fourie et al., 2017; Bolden &
Kirk, 2009; Mangaliso, 2001; Muchiri, 2011; West, 2014), and to introduction and explanation
of specific African leadership style, Ubuntu (e.g., Karsten & Illa, 2005; Lutz, 2011; Muchiri,
2011, West, 2014). Other studies explored more leadership styles, such as virtuous leadership
(Adewale, 2020) and Afro-centric leadership (Bolden & Kirk, 2009). Still others focused on
investigating leaders’ motivations (Burbuto Jr., & Gifford, 2007) or preferred skills (Lee, 2011).
Collectively these studies highlight that there is still much to be learned to fully understand the
nature of leadership in Africa. Here, we suggest a few issues that we believe should be
addressed in future OB/HR African leadership studies:
Definition of the scope. According to National Geographic
(https://blog.nationalgeographic.org/2013/10/31/getting-to-know-africa-interestingfacts/), Africa
is the second largest continent both in size and population in the world. Unlike other continents,
however, Africa is far from being a monolithic entity, and is composed of fifty four distinct
nations along with many socio-cultural and ethnic groups dispersed across its unique geography.
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Indeed, this socio-cultural and ethnic diversity is not only evident across African countries, but
also within each country. Such diversity is likely to shape the nature of leadership in each group,
country, and the continent, in important ways. Moreover, colonialism during the ‘scramble for
Africa’ left the continent with mixed ideologies, principles, and an ethno-centered social
structure that is prone to conflicts (Mamdani, 1996). Given these known facts, the question is,
“what is the scope of the leadership style/characteristics in Africa that we try to define?” Is there
a single leadership that is applicable to most, if not all, African countries? If not, then, should we
speak of leadership in the “African Context?” What is that African context referred to? Or,
should we focus on communalities among countries in a specific region (e.g., Sub-Saharan
Africa, East Africa, West Africa, North Africa)?
We acknowledge that there are studies that are focused on a specific country (e.g.,
Nigeria, Adewale, 2020; South Africa, Chatbury et al., 2011) or a region (Sub-Saharan Africa,
Amayah & Haque, 2017), and we encourage such research to continue. However, if we are to
have a clearer understanding of leadership in Africa, we ought to invest resources and time to
build a leadership research agenda that is embedded in and a reflection of the experiences of
many of the African countries. In this regard, it might be useful to collaborate with other well
established research centers, such as the GLOBE project, which has already included a few
African countries. Going forward, we encourage scholars to focus on synthesizing published
leadership studies on various countries in Africa in an effort to distill the common attributes that
underlie the concept of leadership in Africa. Additionally, we also encourage researchers to
extend current insights by investing in a new, standardized dataset that is dedicated to
understanding the emergence and effectiveness of various leadership approaches across African
countries.

9

Indigenous leadership. We acknowledge that this has been one of the issues that has
constantly been raised in prior research as the key future research direction. However, it still has
not satisfied the thirst for knowledge from the African context. Beyond addressing the definition
of scope issue we discussed earlier, it is equally important to introduce and expand on our
understanding of indigenous leadership styles in Africa. As we noted above, Ubuntu is one such
concept that has been discussed in the African leadership literature. First, how can we bring
Ubuntu as a leadership concept to the forefront of leadership research in general? So far, this
concept was sparingly used in major management journals (e.g. Mangaliso, 2001). Recently, we
also observed research relating Ubuntu to ethical leadership (e.g., Lutz, 2009; Pereztz, Russon, &
Painter, 2020; West, 2004). Although such scholarly efforts that link this indigenous leadership
style to established Western leadership approaches are commendable, we believe more work
needs to be done to sufficiently operationalize Ubuntu as a leadership concept and examine its
contribution to employee and organizational outcomes in African countries above and beyond
those of the Western leadership styles.
In addition, we also encourage scholars to introduce and expand on other local concepts
that are less known in the mainstream leadership literature. For example, the ‘Gada system’ in
the Oromo region in Ethiopia has been in place as early as the 16th Century (Gutema, 2017;
Jalata, 2012; see also Legesse, 2006). This system has been used as an indigenous administrative
system of self-government until the mid-nineteenth century (Jaleta, 2012). The main principles
associated with the ‘Gada’ include checks and balances, the division of power, balanced
opposition, and power sharing (Jaleta, 2012). These principles are in line with most of the
leadership characteristics currently outlined in the mainstream Western leadership literature.
Similarly, Zoogah (2020) in this special issue tackles this basic question (see below for the
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details). It is, therefore, important to bring such indigenous leadership approaches and examine
not only their similarities and differences with other types of leadership in Africa and beyond,
but also as additional explanatory power of this system over and above established leadership
styles/characteristics.
Leadership Practice3: The paucity of African leadership research extends beyond the
conceptualization of the construct. How leadership is practiced in Africa is also relatively less
studied. With respect to leadership development, more work is needed to unpack the dynamics of
how leaders are identified and mentored with an eye on the influence of the social context (role
of gender/tribal differences). Similarly, given the prevalence of the informal economy in Africa,
future research may examine how this economic arrangement shapes the practice of leadership
and effectiveness of leaders. Finally, it is also time to examine the role leadership training
programs in many of African business schools play in developing leadership skills among
Africans. We encourage future works to explore how these institutions leverage the current
African realities in order to design effective leadership training programs (Kiggundu, 1989).

II. Macro (Strategy) Level Leadership Research in Africa
An important domain of research in strategic management deals with strategic leadership.
This stream of research focuses on the role the firm’s top management team (CEO and senior
executives) and boards of directors play in shaping the strategic direction of the firm
(Finkelstein, Hambrick & Cannella, 2009). A related sub-stream of this research examines the
implications of various corporate governance practices on the operation and performance of
firms. Perhaps unsurprisingly, the bulk of the strategic leadership and corporate governance
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literature has so far focused on Western and more recently Asian firms (Wang, Waldman &
Zhang, 2012).
Leadership research in Africa among strategy scholars is quite nascent, appearing in
major strategy journals starting the mid-2000s. Most scholarly works focus on the analysis of
corporate governance practices of African firms (West, 2006; Okike, 2007; Wanyama, Burton &
Helliar, 2009). The overarching theme and impetus of these studies seem to be a descriptive
analysis of the corporate governance practices of African firms (Vaughn & Ryan, 2006; Okike,
2007). Vaughn and Ryan (2006), for instance, examined the evolution of corporate governance
practices in South Africa following the end of the Apartheid era including specific proposals for
corporate governance reform such as the issuance of the King Committee report on the
establishment of corporate governance best practices as well as other important regulatory
provisions to combat insider trading. Similarly, Okike (2007) reviewed several initiatives put in
place to overhaul corporate governance practices in Nigeria including the establishment of
corporate governance codes that guide practice. Given the relatively late emergence of corporate
governance research in Africa, scholars were naturally interested in describing the characteristics
of corporate governance practices and how they are influenced by the prevailing political, sociocultural and institutional environments among various African countries (Wanyama et al., 2009).
Beyond describing the characteristics of corporate governance practices, later scholarly
works have examined the link between the composition and structure of corporate governance
and the performance of African firms (Acquaah, 2007; Acquaah & Agyapong, 2016; Ntim,
Lindop, Thomas, Abdou & Opong, 2019). For instance, Acquaah (2007) examined the link
between managerial social capital and firm performance and how this link might be dependent
on the firm’s competitive strategies. His analysis of 115 Ghanaian firms provided support for his
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arguments. More recently, in their empirical study of executive pay and firm performance
relationship among South African firms, Ntim and colleagues (2019) observed a positive
relationship between executive pay and performance and that this relationship was moderated by
higher CEO power and a more independent board structure.
Complementing these large scale empirical studies, Gentile-Ludecke and colleagues
(2019) used a qualitative research design to study whether the visions of African CEOs influence
their firms’ international expansion decisions. Their in-depth analysis of four major banks
supported their assertions that CEOs’ articulated vision and effective communication helped
facilitate international expansion among African banks. As the above discussion indicates, there
are some insightful scholarly works that focus on understanding the nature, evolution and
effectiveness of corporate governance practices among African firms. Despite these insights, a
lot remains to be explored in the strategy literature regarding the role of leadership in Africa. In
the section below, we suggest some areas of research that are yet to be explored by African
leadership scholars:
Balancing practice adoption with indigenous approaches. While current works shed
some light on the nature of corporate governance practices among African firms, little has been
done in exploring the effectiveness of these practices in improving the operation and
performance of these firms. Going forward, we recommend scholars to explore the extent of
adoption of corporate governance best practices from Western and Asian contexts. Are African
firms better off adopting these best practices? If so, how should the adoption process unfold?
Similarly, as some scholars have indicated in the past, the mere adoption of Western
management practices may not be necessarily be beneficial and could even be detrimental for
African firms (Blunt & Jones, 1997). Accordingly, we encourage future studies that examine the
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utility and efficacy of adopting Western leadership theories and practices among African firms.
Along these lines, future research may explore how, for instance, the anti-colonial movements
shaped the emergence and effectiveness of strategic leaders among African firms. Past works
have pointed out how the colonial heritage in many African nations is still a factor affecting
economic and institutional development (e.g. Michalopoulos & Papaioannou, 2015).
Expanding the methodological toolkit. Finally, it is also important to expand the
methodological horizon of current African leadership research in the strategy literature. Future
leadership research on Africa may benefit from using a combination of quantitative and
qualitative methodologies to better explore theoretically meaningful research questions. Given
that most African firms tend to be smaller with informal organizational structure, employing
such a multimethod approach is likely to lead to better quality research outcomes.

III. Entrepreneurial Leadership Studies in Africa
Entrepreneurial leaders have received significant scholarly attention over the years. In
fact, most entrepreneurial studies spanning the last couple of decades have examined the
individual attributes and demographic characteristics of African entrepreneurs (Devine &
Kiggundu, 2016). Past scholarly works on African entrepreneurs sought to shed some light on
the background characteristics of these entrepreneurs such as age (e.g. Kiggundu, 2002), gender
(e.g. Schindehutte, Morris & Brennan, 2003; Amine & Staub, 2009; Welsh et al., 2013),
education (e.g. Unger et al., 2009), and ethnicity (e.g. Takyi-Asiedu, 1993; Khayesi & George,
2011) influences the performance of their ventures. Another strand of the literature explored the
challenges of resource acquisition and mobilization among African entrepreneurs given the high
rate of poverty. Research has documented various approaches employed by African
entrepreneurs in securing resource support for their ventures in the face of persistent resource
14

scarcity (Diomande, 1990; Grimm, Knorringa & Lay, 2012; Daspit & Long, 2014; Khayesi,
George & Antonakis, 2014). These studies in particular highlighted the important role
entrepreneurs’ human and social capital play in the resource acquisition process and firm
performance (Robson, Akuetteh, Westhead & Wright, 2012). The lack of robust economic
institutions that can support entrepreneurial activity has been identified as a major obstacle to
economic growth in Africa (George et al., 2016; Kiggundu, 2002; Rivera-Santos et al., 2015).
Given the conspicuous lack of robust institutional support, it is becoming increasingly common
for African entrepreneurs to rely on their social network ties to advance their entrepreneurial
ventures.
More recent works have focused on understanding the role the informal economy plays in
fostering entrepreneurship in Africa (Grimm et al., 2012; Mhando & Kiggundu, 2018; Kiggundu
& Pal, 2018). Given that the bulk of economic activity in Africa is associated with the informal
economy (Sparks & Barnett, 2010), understanding both the opportunities and challenges this
economic system creates is of paramount importance to African leadership scholars and
practitioners alike. It appears increasingly likely that the informal sector plays an even greater
role in supporting African entrepreneurs in light of weak formal institutions and prevalence of
institutional voids (Zoogah, Peng & Woldu, 2015). While a significant scholarly insight has been
generated so far in the African entreprneurship literature, there is also a promising future ahead
for scholarship on African entrepreneurs, their identity, successes and challenges. The following
areas seem to be particularly fertile research grounds for entrepreneurial leaders.
Entrepreneurial leaders as social activists. Social entrepreneurs play a vital role in
solving a myriad of social, environmental and economic challenges using market-driven
approaches (Bacq & Janssen, 2011). The role of social entreprneurship is particularly important
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in emerging economies such as most African countries that lack a robust formal institutional
support. Recognizing its salience, scholars have recently begun examining the state of social
entrepreneurship in Africa (Rivera-Santos, Holt, Littlewood & Kolk, 2015; Littlewood & Holt,
2018; De Avillez, Greenman & Marlow, 2020). Despite the insights generated by these
promising works, there is a paucity of research that unpacks how African social entrepreneurs
navigate the challenging institutional landscape and create meaningful societal impact.
Moreover, research that explores the challenges African social entrepreneurs face in “scaling up”
their ventures will be helpful in addressing the critical challenge of building resilient and
effective local institutions in Africa. Finally, further research that employs rigorous research
design including mixed method approaches to fully capture the dynamics of African social
entrepreneurs.
Role of emerging technological platforms & social media. The disruptive role of
emerging technological platforms and associated novel business models is widely documented
(McAfee & Brynjolfsson, 2017). These emerging technological platforms have significantly
empowered entrepreneurs by providing them wider access to resources and customer base. For
African entrepreneurs, the promise of such platforms can be particularly considerable given the
various political, institutional and social barriers they face. The growing use of mobile
technology in facilitating business transactions across Africa is one example in this regard
(Meso, Musa & Mbarika, 2005). Similarly, the rise and prevalence of social media platforms
(such as Facebook, Instagram, Twitter) have dramatically altered not how African entrepreneurs
access information and resources but also the way they organize and grow their ventures.
Despite the obvious promise of these emerging platforms, research in this area is substantially
underdeveloped. How do African entrepreneurs take advantage of these platforms? Does the
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embrace of these platforms improve the effectiveness of African entrepreneurs? These and other
research questions remain underexplored.

Introducing Special Issue Articles
The Zoogah and Abugre (2020) study introduces us to leadership from the followers’
perspective. In their study, Zoogah and Abugre explain the concept of restorative followership
as it pertains to the African context. Specifically, they extend prior research on restorative
behaviors (Zoogah, 2014, 2016, 2018), and examine the role of followers in restoring the bad
behaviors instituted by the leaders. Drawing from the restorative justice literature and using
three sets of samples in Ghana, they examined not only the main effects of bad leader behaviors
on followers’ restorative actions, but also investigated the mediating role of active engagement in
this relationship. Finally, they also relate restorative behaviors to restorative value. Overall, this
study reminds us of the role followers play when leaders fail them.
In the second paper, Musara and Nieuwenhuizen (2020) examine the emergence of
entrepreneurial leadership in the informal sector in South Africa. Using interview accounts from
selected individual entrepreneurs, they conceptualize entrepreneurial leadership and the
associated entrepreneurial orientation construct as a byproduct of the informal entrepreneurial
context. Overall, the observations in this paper contribute to our understanding of the emergence
of business leaders at the grass root level. In contrast to leaders in established organizational
settings (such as CEOs or other senior executives), entrepreneurial leaders often take a different
path to assume their position and face considerable challenges. Some of these challenges include
lack of legitimacy, limited access to resources and an absence of formal entrepreneurial training.
By incorporating personal struggles and triumphs of informal sector entrepreneurs, Musara and
Nieuwenhuizen (2020) shed scholarly light on the importance of the informal sector not just as a
17

source of economic vitality in Africa but also as a “stepping stone” for the emergence of resilient
entrepreneurial leaders.
We noted earlier that one of the future research needs is to look into indigenous
leadership. In line with this suggestion, Zoogah (2020) looks at a specific leadership style,
“companionate leadership.” In this article, Zoogah (2020) develops this leadership from the
shemswain perspective. In doing so, he proposes a model that captures the essence of African
leadership values and complexities. In addition, this article discusses the similarities and
differences between companionship leadership and other leadership styles that are largely
developed and tested in the Western context. This study not only provides a theoretical model
and associated propositions that could be tested in future research but also serves as an
inspirationfor future research on indigenous leadership in Africa.

CONCLUSION
In this special issue, we focus on a multilevel examination of leadership research in
Africa. By reviewing major scholarly works on African leadership in three scholarly domains
(Organizational Behavior & Human Resource Management (OB/HR), Strategic Management
and Entrepreneurship), we take a stock of major research findings and provide recommendations
for advancing leadership research in Africa. Furthermore, consistent with the call for a better
understanding of the distinctive and indigenous leadership approaches in Africa, we present three
papers that shed scholarly light on the unique aspects of leadership in Africa including the
perspectives of followership and emergence of entrepreneurial leadership in the informal sector.
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